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Following discussion with the Public Works Committee on
August 29, 2003, committee members and staff concluded
unanimously that design and related work should proceed
immediately for this high priority project. An agreement
including a detailed work scope and fee estimate was
prepared by Berryman and Henigar to provide design
engineering services for the project.

In an effort to reduce costs and spread work among several
firms, services for surveying and geotechnical work were
solicited separately for the project. This will save the typical
markup of those services by the design engineer (typically
10%). In addition, these firms are smaller firms with lower
overhead. Also the construction management and
administration of this project will be performed in-house by
Engineer Stack which for this type of project would cost
approximately $30,000. Expected reduction in cost to the
City, comparing this to similar past projects is $34,000.

The proposed project replaces the oldest sewer in the City -
identified as one of the City’s highest priorities for the sewer
system CIP since 1997. Specifically, the project includes the
replacement of the approximately 2,600 feet of existing
aged/failing sewer on 1% Street. The project also includes
the installation of approximately 900 feet of storm drain and
other street and utility related improvements alon% 5™ Street
(b/w Main and Alder) and Alder Street (b/w 5" and 6").
These latter two locations have street catch basins hooked
directly to the sanitary sewer.

“Project Summary”
“Project Review” Handout (dated 7/16/03, Updated)


Storm/G.R.I.T.
Note
Whoa!! So many, tons, gobs of questions pop up from this teensy little "consent" agenda item, I barely know where to begin.

For starters, why is an item of this magnitude being considered as a Consent agenda item?  (For those who are still trying to get their feet wet in the muddy waters of our various government processes, an item that is considered routine -- a "no brainer" if you will --  requiring no discussion or debate, is placed on the Consent agenda.

Next, If "committee members and staff concluded unanimously" on this project, why was it done behind closed doors?  Something I've been harping on lately, but have not had the time to delve deeply into, is the subject of these Council committee meetings (which, it's clear from recent council discussion is where most of the "action" is these days)  -- in which material facts are presented by staff and council discussion ensues -- are not published so the public can attend?  By statute, any committee meeting in which an "action" is taken needs to be advertised and made open to "The Public."  Yet, how can "The public" attend the meetings if they're  never advertised?  The subject of sewer capacity is a subject that deeply effects ALL RESIDENTS OF SULTAN, not just the favored few, and The People -- the City's Boss --  should DEMAND that this process be as open and honest as possible BEFORE the mistakes are made.  Historically, this type of planning process and action has historically been "The Sultan Way," but it's not the type of behavior one would expect from a mayor trying to get reelected.

Last, the deluge of questions that arise on the particulars of this action are legion and need to be answered and considered in a true and open public forum, widely advertised, and with judicious input. Rob Criswell, who has loudly complained about the $150,000 already expended on the engineering design of the 5th St./Rt. 2 traffic light project, should be leading the pack on this one.  The First Street sewer has major implications to Sultan, especially with the Morris Spectre looming over its shoulder, and needs to be part of a WHOLE CITY concept and plan, not just the application of a band-aid to staunch the bleeding from a major artery. Just for starters: How and why can a sewer plan even begin to be considered until Sultan's comp plan is completed?  (Again, for the uninitiated, a comprehensive plan -- comp plan -- reviews all aspects of Sultan's future growth and selects a growth alternative which is SUPPOSED to reflect Sultan's ability  to handle, so we don't continue to have the cart dragging the horse along behind, as has historically always happened here. But Sultan's Planning Commission has only now made a (questionable) recommendation on what growth scenario Sultan should choose, and it still has to go to the State for their  review/input, then a council hearing(s) and then the council reviews and possibly revises, the Commissions recommendation.  
Administrator Cisar has been force-feeding answers to Planning Commission members about their countless requests to formulate a  Capital Improvement Plan that will help determine how much Sultan can afford to grow, based on certain scenarios, but have been repeatedly rebuffed, despite the statutory requirements that this plan be done SIMULTANEOUSLY with the comp plan as a mandatory element.  Thus, how can the City, in good conscience, even consider spending one dollar on ANY engineering or capital improvement sewer plan at this point BEFORE the comp plan process is completed?  

Last Question:  How can the people of Sultan continue to allow this type of shoddy planning which, let's face it, affects ALL of us with a Sultan address, and, in fact, everyone who uses Route 2 through Sultan?


FISCAL IMPACT:

RECOMMENDED
ACTION:

Berryman and Henigar's design engineering budget is
$148,620, Nelson Geotechnical services budget is $15,000
and Dowl Engineering surveying services budget is $24,000,
a total of $187,620. The design phase of the project is
financed through an approved PWTF “PreConstruction” loan
of $250,000 at a 2% interest rate over a 5 to 20 year term.

Construction funds for this project were applied for under
the Public Works Trust Program in May, 2003. A very
favorable ranking was received and it is anticipated that the
requested $1,315,000 will be available to construct this
sewer replacement during the summer of 2004.

Loan repayment will be from a combination of monthly utility
charges and new connection facility charges.

Authorize the Mayor to execute a contract for engineering
services for the project upon the City Engineer's and City
Attorney’s approval of final form of Agreement.



